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A MESSAGE FROM OUR CEO 
Thank you for joining me in reflecting on 2023.

This year had its thrilling highs and tough lows. Celebrating the 25th anniversary
of Young Africa was a beautiful way to honour our impact, growth, and the
amazing people who support our organisation. We hope the vibrant images on
the following pages convey the joy we felt. In 2023, UNESCO-UNEVOC once
again recognised Young Africa as a best-practice model for vocational training.

To be honest, the challenges faced by Young Africa International and Affiliate
directors last year were complex. Differences in views on power and
accountability with some Affiliate boards led to hard decisions, intense scrutiny,
and the replacement of long-standing members. However, we emerged
stronger, with a new Federation structure and Affiliate board members who align
with our values. Additionally, our investment in fundraising took time to yield
results, but in 2024 we are seeing a promising increase in funding. Thanks to the
team's diligent stewardship, we maximised the available resources for impact.

We are Young Africa, we are resilient, and we have a mission! Our youths
deserve our optimism and dedication to the future. We are pleased to share our
excellent results of 2023 with you in this Annual Report. We equipped more
youths with professional skills than ever before; our impact has returned to pre-
Covid levels.

With a new three-year strategy, focused on greenovation, expanding to four
more countries, and spreading skills digitally, 2024 looks promising.
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Dorien Beurskens
CEO | Co-Founder Young Africa International

Founders Raj A. Joseph & Dorien Beurskens with colleagues of Young Africa Zimbabwe
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25 YEARS ANNIVERSARY 

The international Young Africa community
celebrated 25 years of youth empowerment

with memories, reflections, dance and
music, with old and new connections in 6

countries. What a vibe, such a joy!

25TH 
ANNIVERSARY
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25 YEARS ANNIVERSARY 

58,135
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* All published numbers are verifiable through our monitoring system, programme reports,
administrative records, and evaluations. We have eliminated the multiple count of young people who
have participated in more than one YA programme.

25 YEARS OF IMPACT 

Gratitude galore! 

What started in 1998 with two people, a
dream, $1,500 and a support network has
grown into a movement of positive impact for
the Young of Africa.

Each young life that has been touched counts.
The total number of youths we empowered in
25 years of Young Africa means development,
hope, livelihood, and health, for individuals,
families, communities, and countries. 

The journey continues. The spirit is more
vibrant than ever.
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Students educated at YA secondary schools

Students trained through partners using the YA
model

Students educated in short skills building courses

18,807

8,588

13,724

Total number of unique beneficiaries*320,234

Students enrolled for integral TVET, of whom
1,936 also stayed in our hostels58,135

Community outreach beneficiaries: users of
wellness centres, crèche children, internet café &
library members, emergency aid recipients, festival
participants.

220,980
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OUR BELIEFS

Young people have abundant energy. They are our future and therefore we
focus on empowering them. 

Skills make the difference. Equipping youth with skills for life and work is the
most impactful solution for the huge challenge of youth unemployment. 

Livelihoods are the basis for young people's development. They need
financial independence to contribute to peace and community building, to
good health, to stand up for their sexual rights, etc. 

We believe in a holistic approach to youth empowerment. Our methods
consider the physical, emotional, social and spiritual wellbeing of youths we
aim to empower. 

We believe in “If it is to be, it is up to me.” We stimulate young people to
have agency over what they can contribute, and what they can become.

We believe in giving power to local communities. All Young Africa centres
are run by local teams and management, and are supervised by local
boards. 
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VISION, MISSION AND
TARGET
We envision a world of equality and shared wealth. We
channel the dynamic energy of youths to transform the
world around them.

We empower young people with skills of the hands to
make them self-reliant, skills of heart and mind to live
with dignity and responsibility, and skills of the soul to
live with purpose. 

Our target is to have empowered half a million youths
by 2026.

We want to have empowered half a million youths by
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RESULTS IN 2023

Percentage of economically active
graduates are now financially independent. 

Percentage of our graduates are
economically active (i.e. formally employed,
self-employed, or in paid internship).  

70%
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67%

Percentage of our graduates feel more
positive about their future.

91%

Percentage of graduates that feel they can
now stand up for themselves if their rights
were infringed. 

98%

Percentage of graduates that can now
freely discuss topics such as sexuality and
HIV/AIDS. 

97%



OUR REACH IN 2023

Our reach
in 2023

2,822

19,013 5,768

7,169 3,254

Total youths reached
by YA in 2023 (all

interventions)

Youths trained by partners
replicating the YA Models 

Young people using 
YA facilities (child care,

hostels, library etc)

Youths reached through
integral TVET (centre-

based and mobile training)

Non TVET trainees (e.g.
secondary school students,
entrepreneurship trainees)

09

Young A
frica 20

23 A
nnual R

eport



STRATEGIC PLAN 2024 - 2026

Our bold ambition for 2024-2026 is to reach just over 200,000 youths by
2026. This will bring the total of youths empowered through Young Africa to
half a million since our inception. 
See the next page for a detailed breakdown of target beneficiaries per
intervention.

Our three strategic objectives for 2024-2026 are:

 TRAIN YOUTHS AND EXPAND OUR REACH1.

We'll expand our training capacity at existing centres, by expansion to four
new countries (Angola, Nigeria, Ghana, and South Africa), we’ll share our
model with other organisations, and we are launching a digital/e-learning
platform.  

   2. ENHANCE OUR IMPACT

‘Greenovation’ of all aspects of our activities is the focus. We continue to
improve the quality ánd the relevance of our courses to the job market. We'll
prepare the organisation and our youths for the digital economy. We’ll
strengthen our support to past-students so their employability and income

    3. STRENGTHEN THE ORGANISATION

We aim to be more efficient and effective in all our work and in the
collaboration with Young Africa Affiliates. That means that we put extra effort
in enhancing growing, building capacity and strengthening our organisational
systems at all levels. We want to give an extra push to sharing our expertise
and models in skills development and TVET. This will position us to deliberately
advocate for youth empowerment.
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increase. We have, and will continue to intentionally include vulnerable youths
into our programmes. We strive to ensure that at least two-thirds of our
graduates are at work after training and increase their income by a multiple of
five compared to before training. We will measure our impact  so that we
improve and programme our work based on solid evidence and data.
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A new strategy for the coming 3 years



Ghana

Nigeria

66%

14%

11%

8%
1%

TARGET 2024 - 2026

TO REACH 180,000 THROUGH BY EXPANDING OUR OPERATIONS IN
CURRENT COUNTRIES AND EXPANDING
INTO FOUR NEW COUNTRIES

Community programmes: 120,000

Mobile & centre-based training: 25,000

Digital vocational training: 20,000

Private sector employee trainings: 1,000

Training through partners: 14,000

Angola

South Africa

11
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01 02 03
Holistic vocational education at
our own Young Africa training

centres, that sustain themselves
through the franchise model.

Training: 6 - 12 months

Mobile vocational training: our holistic
vocational education, delivered at  

pop-up training sites by local master
crafts people and YA staff, in remote

areas or conflict zones.

Training: 6 months

Young Africa trains other NGOs to
adopt our success formula.

THREE PROVEN METHODS 
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At Young Africa, we deliver job skills in a variety
of vocations, which we integrate with a wide
range of critical trainings:

Life skills education, 
Entrepreneurship skills training and support,
Business and financial literacy, 
Internal savings and lending schemes, 
Sexual health and rights (SRHR), 
Peer coaching and other wellness services.  

We also integrate talent development in sport
and art. Our interventions target socially,
economically and academically disadvantaged
youth.
Through our school parliaments students have a
voice in our programmes. Work & Income

Life skills education, psycho-
social support

Entrepreneurship training,
mentorship and coaching

Vocational training

Job placement, micro-credit,
work readiness training

=

PROVEN METHODS

What makes our approach unique is the holistic,
integral approach to empowerment for
employability and entrepreneurship. We
received our second recognition from UNESCO
UNEVOC in 2023.

Our vocational training is practically-oriented
(70% of the curriculum is practical, 30% is
theoretical).  At centres, this is achieved through
our Franchise Business Model, and for mobile
training, through our Industry Attached Model.  
In both approaches we collaborate with local
entrepreneurs and businesses.  

13

01 HOLISTIC TRAINING
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01 THE FRANCHISE BUSINESS 
MODEL

The aim of the franchise business model is to shape
every skills training and production unit into a viable,
self-reliant enterprise with the capacity to generate
wealth and jobs for the community while training
youth on the job.

As the franchisor, Young Africa invests in a TVET
centre, and each training unit is rented out 
to a local entrepreneur, ‘the franchisee’. Rental 
fees from franchisees cover operating costs and
contribute to the operational sustainability of the
centre.

Young people - students - pay a modest fee for
training, most of which goes to franchisees who
deliver the training at a well-equipped business unit
within the centre. 

It all starts with a student, who participates in
production and acquires job skills on the job, paying
fees for the training. More than 80% of the fee goes to
the entrepreneur who delivers the training. 

The student learns from a role model and after
their course, they participate in internships off-
campus in a different setting. 

The entrepreneur is a key part of the model who
trains youths on the job, acts as entrepreneurial role
model for youths, works with students to produce
and sell goods and services to the local market,
creates jobs for locals, participates in imparting job
skills to the youths of his/her community. 

Young Africa builds up the training centre (with all its
facilities), manages and supervises the entire
operation.  YA equips production workshops that
double as training units.  YA monitors the quality of
training, sets the fees and creates links with local
authorities, and with industry for internships and job
placements. YA is also responsible for providing all the
complemeentary courses and services (e.g. life skills
education, entrepreneurship training, wellness
services, job placement, internships etc.)

THE STUDENT

THE CENTRE

THE ENTREPRENEUR

Equipped workspace and business support

Results

Rental for space, equipment and services

THE ENTREPRENEUR

THE STUDENT

THE CENTRE

Sc
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Integral youth em
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PROVEN METHODS
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PROVEN METHODS

02 MOBILE TRAINING 
Through this model, Young Africa delivers the
same holistic skills training package that is
offered at its centres, to marginalised youth in
rural areas, border towns with migrant
communities, and conflict zones within the
countries in which we operate.

Teams of trainers and support staff establish
pop-up training sites for a period of 3-6 months
in collaboration with local businesses and
entrepreneurs, followed by 3 months of
internship.

All courses in mobile training locations are
informed by rapid market and youth needs
assessments.  
Local entrepreneurs, local authorities,
Community Based Organisations (CBOs), Faith
Based Organisations (FBOs), local Government
and Private Vocational Training Providers are
consulted and they collaborate in various ways
including providing trainers, referring
beneficiaries, providing internships, input into
curriculim alignment etc. 



PROVEN METHODS

03 SHARING WHAT WORKS
 In 2023, UNESCO-UNEVOC once again
recognised the Young Africa approach to
vocational training as a best-practice model.
Sharing the YA-way of youth empowerment
with other organisations is about spreading our
impact wider. We have continued to train other
youth organisations, ranging from small
community-based organisations to international
NGOs and networks, in our holistic approach to
youth empowerment, the franchise business
model, and mobile training. We have presented
our work at several conferences and seminars.
In The Netherlands, for the 25th anniversary, 

we hosted a panel discussion with reputable
speakers, themed "The Future is African”. 

To make vocational training more widely
available to young people, we have been
developing an e-learning platform. This platform
will go live in 2024 and give access to, initially
ten, vocational training courses, life skills
education, entrepreneurship training and a
postgraduate support toolbox. The digital
platform will be an excellent asset to share our
work widely and freely with youths and TVET
providers alike. 



Botswana 
Malawi
Ghana 
Ethiopia
Zimbabwe
Zambia

Zimbabwe

Namibia
Zimbabwe
Mozambique
Zambia 

The Netherlands

Nambia

Botswana

Ghana

Zimbabwe

The Netherlands

Ethiopia

Zambia

Malawi

Mozambique

WHERE WE WORK

YA AFFILIATES

YA INTERNATIONAL OFFICE

YA DISSEMINATION PARTNERS

YA INTERNATIONAL HEADQUARTERS
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SPECIAL PROGRAMMES
SKILLS 2 LIVE

SUSTAINABLE YOUTH
EMPOWERMENT

SKILLS FOR YOUTH 
RESILIENCE PROGRAMMEFunding partner: Dutch Ministry of Foreign Affairs

through the Embassy of the Kingdom of the
Netherlands in Maputo.
Location: Mozambique, Zambia, Zimbabwe.
Goal: To promote sustainable livelihoods, reduce
vulnerabilities and enhance resilience of at least
21,120 young people to realise their SRH outcomes
through a compendium of economic empower-
ment and SRHR interventions.
Numbers reached in 2023: 1,420 

Funding partner: Puma Energy Foundation.
Location: Cabo del Gado, Mozambique.
Goal: to provide high-quality theoretical and
practical education and training in a growing green
sector and solar energy market to promote youth
employability and entrepreneurship.
Numbers reached in 2023: 47 youths and 294
community members.

Funding partner: SERVE and Irish Aid. 
Location: Mozambique & Zimbabwe.
Goal: For young people to have stronger eco-
nomic resilience, that is, to have more financial and
personal capacity to minimise the impact of shocks
to their wellbeing and be able to recover from
these shocks.
Numbers reached in 2023: 1,562

Zimbabwe

Namibia

Mozambique

18

DIGITAL VET FOR YOUNG
AFRICANS (DVET-YA)

Funding partner: Serve and the European Union 
Location: Mozambique, Zambia, Zimbabwe,
Namibia and other African countries through
dissemination partners.
Goal: to enhance vocational education and training
(VET) opportunities for disadvantaged youth in
Africa.
Numbers reached in 2023: 0 (platform is still
under construction)

Zambia



Funding partner: UNOPS.
Location: Cabo del Gado, Mozambique.
Goal: At least 50% of the 820 beneficiaries are
employed or self-employed after receiving training
in vocational skills and business development.
Numbers reached in 2023: 435

Funding partner: Sint Antonius Stichting Projecten
(SAS-P).
Location: Mozambique, Namibia, Zambia and
Zimbabwe.
Goal: Enhance YA’s programme quality and
operations towards increasing % of graduates in
employment & entrepreneurship.
Activities supported: Organisational support
towards expanded reach, strengthened Post-
graduate Support Services, improved quality of
training, M&E and a strong YA federation. 

Funding partner: Deutsche Gesellschaft für
Internationale Zusammenarbeit (GiZ).
Location: Namibia.
Goal: to provide high quality theoretical and practical
education and training in a growing and green sector
and market of solar energy to promote youth
employability and entrepreneurship.
Numbers reached in 2023: 170 youths, 60 SME’s,
5374 community members. 

Nambia Zimbabwe

Zambia

Mozambique

SPECIAL PROGRAMMES
EQUIPPED FOR THE FUTURE

EMPOWER 2 RECOVER

SOLAR BOOSTER 4 A
SUSTAINABLE FUTURE

EMPOWERING THE FUTURE

Funding partner: International Organisation for
Migration.
Location: Mozambique, Zambia.
Goal: Improved entrepreneurial capacity and
livelihoods for at least 260 vulnerable young
people, including migrants and sex workers .
Numbers reached in 2023: 173
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THE ROLE OF YOUNG
AFRICA INTERNATIONAL
Our work at Young Africa International consists of safeguarding the mission of
Young Africa, coordinating the expansion of our work, ensuring high quality youth
empowerment services, and sharing our youth empowerment expertise. 

Expanding the training capacity of Young Africa’s Affiliates.
Increasing the self-sustainability of our training centres and strengthening the
application of the franchise model. 
Sharing the Young Africa model and our expertise on youth empowerment
with other youth-serving organisations. 
Collecting data and conducting research to inform improvements of our
programmes. 
Strengthening our capacity to keep growing in efficiency, effectiveness,
governance and transparency. 
Communicating and creating visibility for our work. 
Mobilising resources for our work.

IN SERVICE OF THE FEDERATION, OUR WORK FOCUSES
ON:

20
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GOVERNANCE

In 2023 we operated with 19 staff at the headquarters in Zimbabwe plus 3 at our
founding/support office in the Netherlands. Our Managing Board is based in
Zimbabwe.

Young Africa International is the linking pin for the Federation and for the
collaboration with our Affiliated Young Africa entities. 



GOVERNANCE

ORGANISATIONAL STRUCTURE
In 2023, we modified the structure from a
Confederation to a Federation, informed by a new
Governance Policy that was developed and
approved during the year. The diagram on the next
page represents our Federation structure.

The intentional shift of power to the YA International
Head Office in Africa (Harare, Zimbabwe) is working
very well. We are happy that we are functioning as
one team, operating from the KIT/SDG House in
Amsterdam, The Netherlands and the YA Hub in
Harare. The Board is a merged Supervisory Board of
Stichting Young Africa International in The
Netherlands and the YA International Hub Trust in
Zimbabwe with Trustees having diverse experience
on the two continents.

At the beginning of the year, the relationship
between some Affiliate boards and YA International
deteriorated into an unworkable situation. We could
no longer find common ground on expectations of
accountability and the concept of local ownership.
The collaboration with the Boards of YA Zimbabwe
and YA Zambia was terminated. Fortunately, the
relationship with all Affiliate directors remained
excellent and constructive. 

In the last quarter of 2023, new Boards were
inducted and installed in Zimbabwe and
Mozambique, under the new Governance Policy. In
Zambia, where our capital investments were
considerably lower, we broke ties with the old entity
and started a new one, under the name ’Skills to
Live Zambia’ and under oversight of YA
International. All stakeholders were kept informed
on the situation. Youth empowerment programmes
carried on according to plan.

The turbulent process to become a Federation had
become necessary to streamline effective and
efficient collaboration with Affiliated Young Africa
entities as we strive to deliver our youth
empowerment programmes to beneficiaries across
Africa. 
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GOVERNANCE

MANAGEMENT & COMPLIANCE

MANAGING BOARD

GOOD GOVERNANCE RISK MANAGEMENT

RECOGNITION AND COMPLIANCE

Young Africa International Managing Board (L-R)
Phillip Wannell, Head of Operations; Dorien
Beurskens, co-founder and Chief Executive Officer; 
Mahara Goteka, Head of Programmes.

Young Africa International is managed by co-
founder and Chief Executive Officer Dorien
Beurskens, who, with the Head of Programmes,
Mahara Goteka, and Head of Operations, 
Phillip Wannell, form the Managing Board. The
Managing Board leads the team at the headquarters
in Harare and the founding and supporting office in
Amsterdam.

Young Africa International abides by the Dutch Code
of Good Governance (Code Wijffels) for fundraising
institutions and follows best practices in governance.
The day-to-day leadership is in the hands of the
Managing Board. The Chief Executive Officer attends
Supervisory Board meetings. The Managing Board
meets bi-weekly to discuss strategic and operational
matters. Supervision and management are regulated
by the Constitutions and the Governance Policy
(2023). 

Young Africa International has ANBI-status 
from the Dutch Tax Authorities as a non-profit
organisation. We are recognised by the Dutch Central
Bureau of Fundraising Organisations (CBF). We are a
member of the umbrella organisation of INGOs in
development cooperation in Zimbabwe. In The
Netherlands, we are part of Partos and of Goede
Doelen Nederland.

The risk committee of the Supervisory Board, together
with Management, continued to monitor and evaluate
risks.   
Two major risks we managed in 2023 were related to
the conflict in Cabo Delgado and governance
challenges with some Boards at Affiliate level.  Due to
the escalated conflict in Cabo Delgado, Mozambique,
we were forced to temporarily stop operations and
evacuate our staff until the situation normalised.  
Due to misalignment of expectations between previous
Affiliate Boards and the new governance structure, we
went through a painful process of replacing the affiliate
board Zimbabwe and disaffiliation of Young Africa
Zambia.  However, we continued operating in Zambia
through Skills to Live Zambia (Pvt) Ltd. - a new entity
named after our biggest project.

23

STRATEGY DEVELOPMENT
2023 was the last year of Strategic Plan 2021-23.
In the course of the year, the Managing Board
facilitated the development of a new Strategic
Plan 2024-26, including all members of the
Federation in the participatory process (see P11).



GOVERNANCE

POLICIES
Besides being a multi-national, multi-faceted
federation, finding the right balance between
standardisation and autonomy poses some challenges.
In the new GOVERNANCE POLICY that was developed
in 2023, we have clarified the responsibilities between
YA International and its Affiliated Young Africa entities.

GPDR
The General Data Protection Regulation (GDPR) is an
EU approved regulation as from 2018. Young Africa
International has a data protection clause in its Code of
Conduct. A privacy and cookie policy can be found on
the website and an email disclaimer is added as a
standard for all team members.

SAFEGUARDING AND CHILD
PROTECTION POLICY
In 2023, we reviewed our safeguarding policies. We
developed a comprehensive Handbook of Integrity
which comprises of the code of conduct, anti-
corruption and anti-fraud policy, data protection policy,
and whistleblowing policy. Our Child Safeguarding
Policy is read together with the Handbook. The integrity
policy is a key part of all engagements with new staff,
consultants and stakeholders. No issues on
safeguarding arose in 2023.

Our other policies and Handbook of Integrity are
available upon request.

GOVERNANCE



MESSAGE FROM THE
SUPERVISORY BOARD
We just closed an exciting year that has underscored
the versatility and resilience of our organisation. First
and foremost, Young Africa International celebrated
Young Africa’s 25th anniversary in September with an
inspiring keynote speech from Mr Pape Samb, the
Global Vice President of Africa Ashoka, beautifully
titled ‘The Future is African’. It demonstrated once
more the continued relevance of Young Africa’s
commitment to youth empowerment.

We are pleased to note that we have concluded the
fiscal year 2023 with an increase in income compared
to the previous year as well as with a net positive
result, which will enable and motivate us to scale up
our good work. In addition, we have seen the team
laying the groundwork for major funding from the
Dutch National Postcode Lottery and the Mastercard
Foundation and preparing for an expansion of
operations into Angola with funding from the Dutch
Ministry of Foreign Affairs. Our operations in Angola
will be conducted with our long-time friends at Don
Bosco. We are confident that we will see these
activities coming to fruition in 2024. Our work on
Young Africa’s governance structure and performance
continued in 2023. Striking a balance between
supervisory and executive responsibilities is a
challenge that requires superb alignment of
expectations between parties involved, especially
when it concerns governance across borders. 

Our Chief Executive Officer and Managing Board, in
close collaboration with the Board’s Governance
Committee, have made steps in helping to improve the
skill sets and knowledge of new board members at the
Young Africa affiliates in Mozambique, Zambia and
Zimbabwe in a revised Federation structure.

Lastly, our very own Young Africa International Board
has made steps in diversifying its membership. We
have welcomed Dr Mary Muchena-Stredwick and Mr
Safari Mbewe as new members of the Board; 
Dr Muchena has joined our Risk Committee while Mr
Mbewe has strengthened our Governance Committee.
The composition of the (non-salaried) Supervisory
Board on 31 December 2023 was as follows:

Frans van Midde – Chair of the Supervisory Board
Internal Auditor at Cordaid, Member since January
2021
Kees Cluistra – Chair of the Audit Committee
Financial Director at Van Gelder Groep, Member since
January 2021
Bas Beek – Chair of the Risk Committee
Cross Border Operations Manager at Edukans, Member
since January 2021
Hilke Tol – Chair of the Governance Committee,
Independent Organisational Consultant/Interim
Manager and Manager Expert Relations at Women on
Wings, Member since January 2021

 

Eduard Holtz – Member of the Risk Committee
Partnership Manager at Amref Flying Doctors, Member
since January 2021
Hubert Visser – Member of the Audit Committee
Partner at KPMG Accountants N.V., Member since
October 2021
Mary Muchena-Stredwick – Member of the Risk
Committee; Chief Executive Officer of Folkestone
Rainbow Centre in the UK, Member since December
2023
Safari Mbewe – Member of the Governance
Committee, Executive Director at Lighthouse Trust in
Lilongwe, Malawi, Member since December 2023.

The Board is looking forward again to an inspiring
collaboration with and between all Young Africa staff,
employees, volunteers, partners, Affiliates, and other
stakeholders in 2024, in our efforts to achieve our
ambition to provide opportunities and skills for
employment and entrepreneurship to half a million
young people in Africa by 2026.

Amsterdam, 19 June 2024

Frans van Midde
Chair of the Supervisory Board

Frans van Midde, Chair of the Supervisory Board
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INCOME BY DONOR TOTAL IN EUROS

Governments 2,996,482

Donations and gifts 250,000

Foundations 2,350,480

Lotteries 403,429

Other income 733,333

Total 6,733,724

EXPENDITURE BY STRATEGIC OBJECTIVES TOTAL IN EUROS

1. Expand the training reach 3,077,085

2. Enhance impact 1,640,925

3. Strenthen the YA Federation 932,381

Management and administration 499,018

Fundraising 429,706

Total 6,579,116

RESULT 154,607

BUDGET 2024
The budget of Young Africa International below reflects the projected income and expenditure 
for 2024. Costs are allocated to the objectives as defined in our strategic plan for the coming year.
2024 is the first year of the Strategic Plan 2024-2026. 

IT FOCUSES ON THREE OBJECTIVES:
 Increase the number of trained youths1.
 Enhance the impact of our youth programmes2.
 Strengthen the Young Africa Federation.3.

The consolidated budget 2024 was approved by 
the Supervisory Board in December 2023. 

Of the total budget, 55% of the income has been contracted; 14% is in contracting stage. The additional
funds are being raised.

85% of the budgeted expenditure has been allocated to programmes and 15% to management and
fundraising. 
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INTRODUCTION TO  THE
FINANCIAL REPORT
2023

27

Young A
frica 20

23 A
nnual R

eport

The 2023 Finance Report relates to Young Africa International, which consists of Stichting Young
Africa (Stichting), based in the Netherlands, consolidated with Young Africa International Africa Hub
Trust (The Hub) and Sutus (Pvt) Ltd (Sutus), both based in Zimbabwe. Included in the Hub financial
report are the activities undertaken by a new entity in Zambia, called Skills to Live Zambia (Pvt) LTD.
This was created in 2023 to continue our ongoing interventions in Zambia. 

The majority of funds we received were deposited into the Stichting bank accounts in the
Netherlands, for onward disbursement to The Hub, Affiliates and partner organisations. By
consolidating the Stichting accounts with those from The Hub, Sutus, and Skills to Live Zambia all
activities undertaken by Young Africa International are herein presented.

Ratio between expenditure on objectives and management and fundraising expenditure
Our ratio between expenditure spent on objectives and those spent on Management and
Fundraising increased from 89.5% last year to 90.9% in 2023. We focused on restructuring and
strengthening our federation, and investing in future growth to have a positive impact on even
more beneficiaries across a greater footprint in Africa.

2023 Income and expenditure vs budget
Our income and expenditure were 40% and 41% of the budgets, respectively. We did not grow
our funding as we had hoped, and therefore our activities grew less than we had planned. We
faced some challenges this year, and we also shifted from a confederation to a federation. We
have expanded our programmes to include interventions in Angola, while plans are still in place to
conduct activities in West Africa in the near future.
The recruiting cost ratio was 11.36% against a budget of 11.72%. 

2023 Income and expenditure compared with prior year (2022)
Income was 10% higher and expenditure was 4% lower than prior year. While income has increased,
we had planned for it to increase by a greater percentage. Expenditure decreased slightly, although we
completed the groundwork to expand into Angola, this happened in 2024, later than expected. Other
activities continued largely on the same scale as in 2022.

Reserves and equity
The reserves of Young Africa International are divided into:

Continuity Reserve: to ensure the continuity of the foundation.
Designated Funds: which are donor funds allocated to specific activities stipulated by the
respective donors.

The Continuity Reserve declined by €37,884 from €147,964 in 2022 to €110,080.
Designated funds increased from €216,996 in 2022 to €278,904 in 2023. This was partly due to
project funds that were received towards the end of the year, for expenditure on implementation in
2024. The total equity increased from €334.125 to €361,607 during the year under review. 

Fundraising
Our resource mobilisation focused on building relationships, diversifying income streams and raising
funds to allow Young Africa International to increase the reach and impact of our interventions during
subsequent years.
Efforts to increase income which we had expected to pay off in 2023 had longer lead times than
anticipated. Some of these were realised in the first half of 2024, and we have a promising pipeline for
the near future.

Communication
During the year, we focused our communications activities on keeping our target groups, donors,
sponsors, partners and network informed about our ongoing and upcoming activities, including
celebrations for our 25th year anniversary. We also ran two campaigns, one of which won an award at
the prestigious Anthem Awards.

https://www.cbf.nl/organisatie/young-africa-international
https://youngafrica.org/anbi/
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HEAD OFFICE FOUNDING & SUPPORT OFFICE 

Young Africa International Africa Hub Trust | 147 Greendale Avenue
Harare, Zimbabwe | ya.hub@youngafrica.org

Stichting Young Africa International | Linnaeusstraat 2C, 1092 CK 
Amsterdam, The Netherlands | ya.int@youngafrica.org

www.youngafrica.org

https://www.youtube.com/@youngafrica5394
https://www.facebook.com/youngafrica.int/
https://www.instagram.com/youngafricainternational/
https://twitter.com/YoungAfricaInt
https://www.linkedin.com/company/young-africa-international/
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