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" O U R  Y O U T H S  A R E  T H E  B E S T
I N V E S T M E N T  I N  T H E  F U T U R E . "

Dorien Beurskens 
Letter by the CEO
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As I write this, the world has changed rapidly since
COVID-19 gripped all of us equally. Looking back at a year
gone by seems hardly relevant. Yet, that's what we do with
this Young Africa International Annual Report of 2019. We
need to celebrate successes and learn from mistakes, so
that we are stronger to respond to the needs of our youths
in this new era.
 
I am grateful for the growth we accomplished in 2019:
more youths equipped with skills for employability and
entrepreneurship, more training units set up, new youth
empowerment approaches with new partners, an expert
team at Young Africa International in Zimbabwe and The
Netherlands. The significant increase in our income has
come with wonderful opportunities and great
responsibilities. What we have achieved for young people
at our training centres is the result of the dedicated efforts
by our colleagues in Zimbabwe, Mozambique, Namibia,
Botswana and Zambia. Their work matters the most.
 
Our biggest challenge last year was Cyclone Idai in
Mozambique that severely damaged our skills centres.
Rapid action on the ground and worldwide support
assisted in integrating skills training with reconstruction.
 
Thanks to all of you for standing together to co-create
impact. We believe our youths are the best investment in a
bright future.



PAGE |  03

 

Mission & Vision 
Strategy 
2019: Results
Cyclone Idai: a Devastating Force
What We Do
Who We Are
Community 
Dream Partnerships
Governance
2019: Financials
Appendix: Financial Report 2019
Appendix: Independent Audit Report 2019

PAGE

5
6
7/8
9/10
11/14
15/16
17/18
19/22
23/25
26/28
1/4
5/6

 

TABLE OF CONTENTS

Y
ou

n
g 

A
fr

ic
a 

In
te

rn
at

io
n

al
 | 

 A
n

n
ua

l R
ep

or
t 

20
19



PAGE |  04

"My biggest aspiration in life is to learn a
trade, graduate and find paid work. I
then   have a purpose in life and can
support those who count on me," - Jady
Nhantumbo, Young Africa Mozambique.  
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MISSION & V IS ION
STATEMENT
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Young Africa is determined to change that. We contribute to a world of equality
and shared wealth by channelling the power of young people to transform the
world around them.
 
Young Africa empowers young people with skills training for employability and
entrepreneurship. We teach them skills of the hands to make them self-reliant,
skills of heart and mind to live with dignity and responsibility and skills of the
soul to live with purpose.

 

MISSION & VISION

Africa has the largest population of
young people in the world. Half of them
are under thirty five years old of which
two thirds don’t have a fixed job.

*Source: United Nations  (2017) and Quartz Africa (2017). 
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https://www.un.org/africarenewal/magazine/special-edition-youth-2017/africas-jobless-youth-cast-shadow-over-economic-growth
https://qz.com/africa/1162490/the-youngest-continent-keeps-on-being-run-by-the-oldest-leaders/
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MISSION & V IS ION
STATEMENT

We aim to achieve this by expanding our centres and their capacity throughout
Southern Africa and by disseminating our unique youth empowerment model
to other organisations.
 
A big ambition? Definitely. But youth unemployment is a huge problem that
demands a bold solution. 

Our ambition: to train half a million
youths by 2025.

 

STRATEGY
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RESULTS

2019

2,343
STUDENTS GRADUATED

I N  2 0 1 9

Young Africa is growing, and we are proud of that. In 2019 we
reached a total of 5899 students through our TVET training, our
second chance secondary schools programme in Zimbabwe, our
community outreach programme and by disseminating our model.

Percentage of graduates gainfully employed

six months after graduation

We have observed a slight increase in comparison to last year.
However, economic situations, especially in Zimbabwe are dire.
Recent financial crises as well as natural disasters, like Cyclone Idai,
need to be taken into account. 

By providing creche facilities for up to 70 children , and early
childhood education, we are supporting young mothers to continue
their education and get economically empowered. We have increased
our number of female graduates by another 0.3% in 2019 and are
proud of that.

47% Male         53% Female

The data sample size is 23% of  graduates across all centres

226
BEDS IS THE TOTAL
CAPACITY OF OUR

HOSTELS

 

16
LIFE SKILLS TRAINERS

WERE CERTIFIED

I N  2 0 1 9

800
STUDENTS FINISHED

THEIR SECONDARY
SCHOOL IN ZIMBABWE
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RESULTS

2019

56%
OF STUDENTS EARNED AN

INCOME

A F T E R   T R A I N I N G

Data from baseline and follow-up questionnaires at Young Africa Chitungwiza, Zimbabwe

Much better choices
96%

Same as before
2%

Our graduates make healthier choices

in regards to HIV and AIDS

Much more confident
80%

A little more confident
20%

Our graduates feel more confident 

about their future than before the training

We want to empower as many youth as
possible, so in 2019, we disseminated our
Young Africa model to 18 other
organisations. 
"Vulnerable young people are mostly challenged by low self-esteem.
Delivering Life Skills as they acquire vocational and technical skills has
proven very vital in enhancing self-esteem and self-actualization," -
SOS Children's Villages in Malawi. 
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77%
OF STUDENTS HAD NO

INCOME AT ALL

B E F O R E  T R A I N I N G  

The data sample size is 23% of  graduates across all centres
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A DEVASTATING FORCE

CYCLONE IDAI 

On March 14 2019, Cyclone Idai struck the central region of
Mozambique with tremendous force, causing widespread loss of life
and economic damages. The city of Beira received the full force of
the cyclone, and in the following days large areas within the
municipal boundaries were flooded. Most buildings in Beira were
damaged and many were destroyed.

At the time of the cyclone, Christian Schaefer, now Partnership &
Projects Manager at Young Africa International, was working as a
Technical Advisor (for  Horizont3000) at Young Africa Mozambique
and living in the city of Beira. He experienced the cyclone first hand.
 
"In the days leading up to the cyclone, people still did not see it
coming so we tried to make as many people around us aware of its
arrival. We prepared our own house adequately. I went to the centres
in Beira and Dondo to support the preparations as well as manage
possible damage control. But moreover, to safeguard and protect the
almost 200 students that were staying there at the time.

The full force of the cyclone arrived in Beira and Dondo at nightfall
with devastating consequences for the world to see. It was a
nightmare. Metal roofs were flying around, trees destroyed houses
and we saw complete houses being ripped apart.

"The happiest moment was when the students were safe and sound,
despite their traumatic experiences."

Over 3 million people have been affected across the region in
Mozambique, Malawi and Zimbabwe;
In Mozambique, the epicenter of the cyclone took place in Beira
where 90% of the infrastructure was destroyed;
602 lives were lost and 1641 people were injured; 

The destructive impact of Cyclone Idai

Source: Quartz Africa (April 2019). 

PAGE |  09

Y
ou

n
g 

A
fr

ic
a 

In
te

rn
at

io
n

al
 | 

 A
n

n
ua

l R
ep

or
t 

20
19

https://qz.com/africa/1596668/cyclone-idai-death-toll-passes-1000-with-damage-to-cost-billions/


A DEVASTATING FORCE

CYCLONE IDAI

 
The next day we managed to reach the centre in Beira and the
following day the centre in Dondo. Both of them were hit extremely
hard. Classrooms were destroyed as well as hostel roofs and a lot of
equipment that was used in practical classes. 
What was most astonishing was the incredible resilience of people
that had lost everything. Their homes took a life time to build, but
within 24 hours after the cyclone, they were on their feet,
reconstructing their lost homes."

"My thoughts were with people already living in extremely difficult
situations, my colleagues and students at Young Africa and all the people
I knew."

The impact of the cyclone was huge and acted as a catalyst for
projects that started in 2019 and are continuing throughout 2020. It
was amazing to see the quick response in emergency and
reconstruction funds that we received from private donations as
well as from our partners, such as: Nuffic, Wilde Ganzen, SERVE,
Caritas, VNG International, The European Union, The Embassy of
The Netherlands, United Nations Development Programme,
CRATerre and many others.
 
Aksana Varela, centre director of Young Africa Mozambique:
"A big thanks to all our donors who responded quickly to our call for help.
Thousands of young people are benefiting from your support and you
brought our centers back to life. We learned that nothing in this life is
impossible if you stay focussed. It is always worth fighting for the lives of
our students."
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We believe that channeling the dynamic
energy of young people is the most
impactful investment for a better world.

To allow students to reach their full potential, we believe that all
aspects of their personality and talents need to be nurtured.
 
We work through two innovative concepts: our integral approach to
youth development and our franchise model. 
 
"It is proven that The Young Africa approach and  franchise model 
works for us. We have trained youth and after graduation they have
secured jobs or started their own businesses. It is exciting to see the
change in our students," - Habitat for Humanity in Malawi. 
 

 

 

WHAT WE DO

We invest in the abundant potential of young people
We offer them an integral set of skills to develop themselves
They will assume responsibility and are guided by our motto: “if
it is to be, it is up to me”
Our centres aim to be self-sustaining through our unique
franchise model
We act locally. All our centres are run by local teams, have local
management and are owned by local bodies
We are embedded in society. Our centres reach out to their
communities through activities, events and services.

Our work is guided by our own Young Africa DNA: 
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An integral approach to youth
development. 

Through formal Technical Vocational and Education Training
(TVET).
Through informal professional training with our own Young Africa
certification. 
Through short-term skills courses in a specific trade.

 
 
We deliver training to young people between 15 and 25 years old and at
three different levels: 
 

1.

2.

3.
 
We train our youths either at our skills centres or in pop-up skills
centres as part of our mobile training units. A course always consists of
70% practical and 30% theoretical training and is integrated with
mandatory life skills education, entrepreneurship training and ICT
lessons. Trainings take 3 to 12 months.
 
With this integrated set of skills, students are empowered to contribute
to effect change in their own lives and in their communities.
 
Life Skills Education
Our tried and tested Life Skills curriculum was developed in-house. It
encourages young people to grow in self- confidence, it enhances their
soft skills and empowers them to make healthy life choices. 
Entrepreneurship Training
Students learn what it takes to set up and maintain a small-scale
enterprise. This prepares upcoming graduates to start their own small
businesses and equips them with more knowledge to earn a living.
ICT
In our standard ICT classes, students learn basic computer skills they
need in specific trades.
 

 

WHAT WE DO

a hostel for disadvantaged  youth and youth from rural areas;
on-site crèches that provide Young Africa students, staff
members and local families with a safe and educational place
for their children during the day;
two fully-accredited secondary schools at Young Africa
Zimbabwe  where students can take O' and A' Level lessons and
exams;
 libraries, internet cafés and youth clubs.

We are rooted in the local community and offer:
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The Young Africa franchise model is what
make us unique. 
 
 
 

The skills centres achieve financial sustainability by renting out
their training departments to the franchisees. The income generated
is sufficient to cover the operational expenditure of fully-developed
centres. 
 
All Young Africa affiliates implement this model. Young Africa
International safeguards its quality standards through staff
training, internal audits, policy development, curriculum
standardisation and strategic partnership development.
 
 

 

WHAT WE DO

Students pay fees for the training. The fee goes
mostly to the entrepreneur who delivers the training
in her/his workshop on-campus. Students get
hands-on experience in their trade. After their
course, students go for internships off-campus.

Local entrepreneurs franchise a well-equipped business unit at the centre, where she/he
runs a company. In the production process they train the students. The franchisee pays
Young Africa a monthly fee for using the facilities They in return back them up with
capacity support and services. 

The centre builds up training facilities including
workshop units, maintains the facilities at the centre
and provides complementary training to students in
life skills, entrepreneurship, ICT and English. The centre
management coordinates the training and monitors
quality and implementation of the Young Africa model. 
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We offer a variety of technical,
vocational, commercial and agricultural
courses at nine different centers. 

 

WHAT WE DO

Students can choose from  46 courses in different trades:

Agri-Business
Agricultural Mechanics
Agriculture
Bamboo Processing
Beauty Therapy
Bicycle Mechanics
Camera Operation
Car Maintenance
Car Mechanics
Carpentry
Cattle Management
Catering / Culinary Skills
Cement Works
Civil Construction
Clothing Technology
Commercial Course
Computer Repairs
Computer Studies
Cutting & Designing
Dressmaking
Electronics
Electrical Installation

English
Farm Management
Fisheries
Hairdressing
Heavy Machinery
Operation
Horticulture
Hospitality
Indigenous Chicken
Rearing
Interior Decoration
IT
Leatherworks
Metal Works
Panel Beating
Pig Farming
Plumbing
Poultry Management
Solar Technology
Sound Mixing
Tractor Operation
Wedding Decoration
Welding
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WHO WE ARE
Young Africa Affiliates - We work on youth
empowerment at nine training centres in
five different countries.
 
 

Olivia Namkomba
Young Africa Namibia
 

Aksana Varela 
Young Africa Mozambique
 

Maarten Weers and Jelena Mitrovic
Young Africa Botswana
 

Susan Madodo 
Young Africa Zimbabwe
 

Chitalu Kaite 
Young Africa Zambia
 

In each country and at every centre, ambitious and passionate
colleagues give what it takes to empower our youth. Each country
director guides their teams and franchisees, and together they run
our training centres. 
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WHO WE ARE
Young Africa International - We believe we
need to train as many youth as possible. To
help us get there, we work with experts. 
 
In 2019 we were lucky enough to add 8 new people to the Young
Africa International team. The staff at our offices in Zimbabwe and
The Netherlands are energetic, passionate and competent.

The team at the Young Africa HUB in Zimbabwe expanded with a
COO, grants manager, resource mobilisation officer, finance
manager, M&E manager and project & communications assistant. 
 
The Young Africa International team in The Netherlands was
renewed with a new partnership & projects manager, finance
manager and communications manager.

We spend our time on the following areas of work within the
organisation: 

Project Support
30%

Organisation Strengthening
20%

Scaling the Young Africa Model
16%

Youth Employability and Entrepreneurship
10%

M&E and Communications
10%

Global Citizenship
7%

Management
7%

Disseminating our tried and tested Young Africa DNA, integral
approach and franchise model. In 2019, our unique model was
implemented by eighteen organisations.
Offering capacity building at various levels, including training in
child protection and safeguarding policies, management and
leadership and fundraising.
Acting as an advocate for youth development and influencing
governments, civil society and donors to see youth as the key to
human development.

Besides continuously working with our Young Africa Affiliates in
Zimbabwe, Mozambique, Namibia, Botswana and Zambia on
delivering quality youth empowerment, we give technical assistance
in Malawi. 
 
We work on the expansion of our work through:  
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THE COMMUNITY 
 Everything we do is powered by our
community.
 
 In Memoriam -  Mathieu Beurskens (1941-2019) was an
important and long-serving member of our community.
He was the founding and honorary President of Young
Africa in The Netherlands. 

When Young Africa first saw its light in 1998, Mathieu Beurskens,
aged 56, had just retired from his job. Full of energy, experience and
engagement to contribute his share to society, he became the
founding chairman of Stichting Young Africa in The Netherlands.
 
Soon after, his board leadership turned into a full-time voluntary
job, with presentations to schools, clubs, companies and donors. He
sold arts and crafts made by our youths, collected equipment,
shipped containers and did much more. With his enthusiasm and
social vibe, Mathieu built a huge network of generous and loyal
supporters. He visited the centres in Africa often and was lovingly
called ‘sekuru’, meaning wise clan leader. 
 
Mathieu saw Young Africa grow from a small private initiative to a
multi-country professional organisation. He stepped down from the
board with pain but with the best interest of YA at heart. He was
appointed honorary president and advisor. In 2017 he retired from
active service but remained closely connected with Young Africa.
After a period of declining health, Mathieu passed away on 16 March
2019. He is greatly missed and his grand spirit will stay with us
forever.

PAGE |  17

Y
ou

n
g 

A
fr

ic
a 

In
te

rn
at

io
n

al
 | 

 A
n

n
ua

l R
ep

or
t 

20
19



 

THE COMMUNITY
In 2019, our supporters, members,
fundraisers and volunteers were of
incredible help to us. We value their support
immensely.
Volunteering at our centres is one way of being directly involved
with Young Africa. It creates bridges of understanding between
people and cultures. 

Gijs van Hoogstraten stayed as a volunteer at our centre in
Chitungwiza, Zimbabwe in October and November 2019:  
 
"I couldn't have wished for a better place than Young Africa. In both
Chitungwiza and Epworth, the staff and students were tremendously
friendly and interested in me. I have participated in many classes and
learned a lot. Young Africa really takes its responsibility in making the
world a better place." 
 
Pauline Huis in t'Veld stayed as a volunteer at our centre in Beira,
Mozambique in 2011. At that time we were building the centre in
Dondo, which Pauline helped to build up. When Cyclone Idai hit
Mozambique she was devastated. She decided to organise a
fundraiser at the secondary school where she teaches. The funds
that were raised went directly to the reconstruction of the centre in
Dondo. 
 
"In The Netherlands following a formal education is a given, but young
people in Southern Africa don't have the same opportunities. Because of
this fundraiser our students become aware of their own fortune. They
learned that a small amount of money can make a huge contribution in
the life of someone else. They were very driven and put in a lot of joint
effort to raise money."
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DREAM PARTNERSHIPS

 

Thank you. Your support means the world to us. 
 
We are so appreciative of our network. At Young Africa
International we partner with generous and visionary
organisations, companies and people. Together we fight youth
unemployment in Southern Africa. 
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AFAS Foundation
Ashoka 
Australian Aid
Austrian Development
Coorporation
Children's Fund Malawi
DrivE
Embassy of the Kingdom of
the Netherlands
Erasmus+
The European Union
Frontline Aids
Fundação de Desenvolvimento
Comunitário 
Geschenk met Verhaal
Habitat For Humanity
Herbert Chitepo Trust
Horizont3000
H. van Hoeckel
IdeiaLab
IOM Mozambique
Irish Aid
KeplarAgency

Light for the World
Lyrro
Mlandiinfo
The Nationale Postcode Loterij
Nuffic
PC-Extreme
Partin
Partos
PUM
SalarisPartner-Manfred Dey
SAMEN
SERVE
Social Brothers
SOS Children's Villages
Transitiepartners
Red Chairity
Roel Burgler Fotografie
Rolodex 
Wensing
Wilde Ganzen
W&L
Woord en Daad
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Read more abut the partnerships of our affiliates on our website.

https://youngafrica.org/ya-partners
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Our partnership with The Nationale Postcode Loterij enabled the ICT-centre in
Zimbabwe to install a solar system. The centre now remains fully functional
despite the daily power cuts.  The solar system also contributes to making the
centre a completely green institution.
 
The installation of the solar system is a major highlight in the project
supported by The Nationale Postcode Loterij. The project is currently being
carried out at our centres in Zimbabwe, Zambia and Namibia and allows us to
keep expanding the power of youth through skills empowerment in Souther
Africa until the end of 2020. 

Y
ou

n
g 

A
fr

ic
a 

In
te

rn
at

io
n

al
 | 

 A
n

n
ua

l R
ep

or
t 

20
19

DREAM PARTNERSHIPS

 

"I was looking for a way to support my mother.
She sells clothes at the border, but the money
she earns is not enough to provide for me and
my brother. When I heard about the course in
solar technology, I decided to enroll.  A lot has
changed since then. I pass on my new
knowledge to my brother and with my income I
support my family," - Keisha Gertze, Young
Africa Namibia.
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We believe in inclusive education. With "Enabled for (self) employment –
access to inclusive VET training for (rural) youth in Mozambique" we
prepared disadvantaged youth for (self) employment and improved
livelihood. The project was implemented from March 2015 and ended in
December 2019, altogether reaching out to 953 youths, including  297 youths
with disabilities.
 With our new project "YP3: Youth Power for Peace and Prosperity" we target
to economically empower 706 youths and support them to become active
agents of peace and change in their communities in Mozambique. The
project started in November 2019 and will run for 18 months.

The European Union is a trusted and long standing partner of YA. In 2019, two
projects were running at various affiliates:
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DREAM PARTNERSHIPS

 

"When I was younger, my father wouldn’t allow
me to go to school. He didn't want me to watch
television or do the things that other girls of
my age did. Since my training, I have the
possibility, despite all the barriers and
difficulties,  to be independent and help many
other people with or without disabilities," -
Suzana Joaquim, Young Africa Mozambique. 

 Essita Joao (in photo) took part in the project "Enabled  for  (self) Employment" in Mozambique.   



My Name is Nielsa and I come from a village in Manica, Mozambique. Manica is a
province located near the border with Zimbabwe. In my village there are very few
schools and the chances of finding paid work is little. I heard about Young Africa
and the Skills2Live project via my doctor in the local hospital. I immediately became
excited. My doctor inspired me to apply for a scholarship and I got accepted! I
started my course in refrigeration and can't wait to graduate. Then my biggest
dream can finally come true: to get a job," - Nielsa de Sousa, Young Africa
Mozambique. 
 
Skills2Live provides access to vocational, entrepreneurship and life skills
training for 1300 young people, including those whose lives are affected by
HIV. The project is implemented in Mozambique and Zimbabwe since June
2019, and is funded by the Dutch Ministry of Foreign Affairs. 

"During my training I stay in Young Africa's
hostel. The girls I live with became my sisters.
We are one big family. We do everything
together. We cook, dance and play games. Here
I forget the troubles I have at home. I can be
young again.
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DREAM PARTNERSHIPS

 



GOVERNANCE

 

Young Africa, founded by Young Africa International, is a
confederation of independently and locally registered affiliated
branches. 
 
Each affiliate operates by the same quality requirements, model and
the name of Young Africa. Young Africa International sets up
frameworks by which the local branches operate. The relationship
between the two parties is described in the mutually signed Affiliate
Agreement.

Young Africa International is divided into two offices. The head
quarters can be found at the Young Africa HUB in Harare, Zimbabwe.
It is led by a Board of Directors. The YA HUB Trust Board carries out
the supervision and safeguarding of the operations of the office in
Harare and of all of the affiliated branches.
 
The team of Young Africa International in The Netherlands and the
CEO are supervised by the Young Africa International Supervisory
Board. They oversee the Dutch side according to their constitution. 
 
The team in The Netherlands moved from Apeldoorn to Amsterdam
in September 2019.

The organisational structure, the people
that govern us and the policies we abide by.
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Board of Directors
Young Africa International is managed by co-founder and Chief
Executive Officer Dorien Beurskens. 
 
From June-Dec 2019 Dolly Mupunga served as Chief Operations Officer.
Together they formed the Board of Directors. 
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Good Governance
Young Africa International abides by the Dutch Code of Good
Governance (Code Wijffels) for fundraising institutions and follows
best practices in governance.
 
In 2019, day-to-day leadership was in the hands of the Board of
Directors, consisting of the CEO and COO (June-Dec 2019). The CEO
attends board meetings of both supervisory bodies. The Board of
Directors have been meeting bi-weekly to discuss strategic and
operational matters. Supervision and management are regulated by
the constitutions plus the regulations for the Supervisory Board and
The Board of  Directors. 
 
Young Africa International has been certified as a bona-fide
organisation by the Dutch CBF Keurmerk and has the ANBI-status by
the Dutch Tax Authorities as a non-profit organization.
 
Risk Management
The Supervisory Board started with guiding the organization in risk
management in 2019.
 
The process consists of risk identification, risk analysis, risk
mitigation and contingency planning, risk monitoring and an
approach on integrity within the organization. Risks are ranked
according to impact on the organization and probability of
occurrence. In 2020, the development of a risk matrix will be
continued in which all stakeholders will be involved.
 

GOVERNANCE
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In 2019 Young Africa International passed an Organizational Risk and
Integrity Analysis by the Dutch Ministry of Foreign Affairs. No
specific issues on integrity arose in 2019.
 
GPDR
The General Data Protection Regulation (GDPR) is an EU approved
regulation as from 2018. Young Africa International has added a data
protections clause in its Code of Conduct. A privacy and cookie policy
can be found on the website and an email disclaimer is added as a
standard for all employees.

Safeguarding and Child Protection Policy
A Safeguarding and Child Protection Policy is in place and
implemented throughout the organisation. All current and new
employees, affiliates and internal stakeholders are trained in
Safeguarding and Child Protection and sign the policy which is also
included in the Code of Conduct.
 
Our other policies are available upon request.
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Supervisory Board Report
The content of good governance is clearly articulated by the
Commissie Code Goed Bestuur voor Goede Doelen. Good governance,
they maintain, relates to achieving the organisation's objectives,
efficient and effective spending of funds, efficient, effective and
proper fundraising methods, just treatment of volunteers, and
professional management of the organisation. The Supervisory Board
attaches great importance to this content and, in good collaboration
with Dorien Beurskens, the Chief Executive Officer (CEO), reviews the
policies pursued by management. On behalf of the Board, the Audit
Committee assesses the financial reporting process, the internal
control system, and potential financial risks; the Committee also acts
as the point of contact for the external auditor.
 
The year 2019 has been an extraordinary year; it has shown a
significant increase in the organisation's revenues – more than a
seven-fold (!) of 2018. And at the same time, we have clearly
experienced how growth requires good management and supervision
during the implementation of complex projects. Remarkable and
challenging developments that require the Supervisory Board to put
robust governance and oversight structures in place. On the other
hand, the Board will encourage continuous growth through
innovative and responsible management. This is how we believe we
can preserve opportunities for vocational training and
entrepreneurship for young people across southern Africa for now
and in the future. 
 
In principle, the Supervisory Board meets four times a year with and
once a year without the participation of the CEO (i.e. independent
non-executive directors only); if the situation so requires, extra
Board meetings will be called. In 2019, four Board meetings were held
with the participation of the CEO. The meeting of independent non-
executive directors only took place in January 2020.

The Supervisory Board itself has seen some changes in membership in
2019. Respected members have left the Board but experienced new
members have joined – it is fair to say that the current mix of
experience from both the for-profit and not-for-profit sectors of
industry will ensure the quality of supervision that is required in the
years ahead of us. In the period 1 February to 31 December 2019 was as
follows: Frans van Midde (Chair), Kees Cluistra and Maurice
Quaedvlieg (Audit Committee), Bas Beek, Stefan van der Swaluw, Hilke
Tol and Eduard Holtz. The Board bade goodbye to Jamy Goewie,
Yolanda Jansen and Nathan Stukker and thanked them warmly for their
years of commitment and services rendered.
 
The Supervisory Board is looking forward to an inspiring cooperation
with and among all Young Africa International employees, volunteers
and members of the trusts in 2020. 
 
Frans van Midde - Chair of the Supervisory Board Stichting Young
Africa International



FINANCIALS

2019

partnership with Wilde Ganzen this amount will be doubled and directly
transferred to Young Africa Mozambique and will be used for the
reconstruction of the centres i.e. classrooms, offices and other buildings.
 
Other donations received from private individuals concern one-off or
periodic donations. Compared to 2018, this amount is somewhat lower
because donations were mostly labeled as emergency aids for
Mozambique. Regular donors in 2019 were: Van Hoeckel, Lyrro and St.
Salomons Hulpfonds.
 
Income from other partnerships and lottery organisations € 1,381,009
 
 

Budget comparison of 2019 and realisation of 2018
In 2019, Young Africa International received a total income of €
1,505,770 compared to € 445,598 in 2018. The increase is largely due
to partnership funds from The European Union (IcSP and
Botswana), Nuffic and the The Nationale Postcode Lotterij, as well
as emergency aid in response to Cyclone Idai, for the reconstruction
of the training centres in Mozambique.
 
The partnership funds are mainly granted for several years,
therefore not all funding received was spent  in 2019. The surplus is
hence largely added to designated funds and will be accounted for in
the coming years.

 

The past year was dominated by a
tremendous financial boost. We grew and
professionalised our organisation and
expanded our youth programmes.

Income from corporates € 1,550
This amount was considerably lower than last year due to the
departure and change of the partnership manager and fundraiser of
Young Africa International. Included in this amount is a donation
resulting from the fundraising activity sale: "Gift with a Story".

Income from private donations € 122,827 
This amount includes € 62,008 of emergency aid donations
dedicated to the effect of Cyclone Idai in Dondo. Through our
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Budget of 2020
The influx of new partnerships and funds for 2019 was a dream
come true and the result of years of network building. We are very
grateful for the possibilities that arose because of these new funds
and relationships. To manage them best, we keep strengthening our
organisation and our systems through capacity support and training
of staff as well as tightening internal controls. In the following
budget we have included the budget of the HUB, this shows the
income and expenses of our joint funds. 
 
The budget for 2020 includes both the income for the coming year
and the unspent funding income of the past year. These were
included as earmarked reserves (designated funds). On the balance
sheet of Young Africa International these fund are €941,894 and for
the HUB these funds are €815,445. This results in a release of
designated funds of €1,744,494. 
 
 
 

FINANCIALS

2019

 
 
The budgeted costs of partner programmes include the already
charged operational and personnel costs, as long as they are spent
on the objective. The budgeted costs for fundraising will increase
compared to last year. This is due to the expanded contract of the
partnership & projects manager and in line with the increase of
fundraising activities (the allocation of the costs of the partnership
& projects manager was 50%-50% in 2019 as opposed to 60% from
fundraising and 40% from the objective in 2020). A large part of
these costs can be accounted for on partner programmes, including
the development of a new website and visibility materials.
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The reserves of Young Africa International are divided into three
categories: 
 
Continuity reserves
The continuity reserve is the part of the shareholders' equity, caused
without hindrance by legal provisions. Provisions can be obtained
for the original purpose of the established foundation. This reserve
is maintained to guarantee the continuity of the foundation in the
long run. Desired is a twelve moth risk level that acts as a buffer for
all of the planned operational costs of Young Africa International in
The Netherlands and for the CEO and COO. This amount has an
acceptable bandwidth of  80% -120%. 
 
Earmarked reserves
The board of directors, subject to the approval of the Supervisory
Board, have given these reserves a separate spending option from
the assets as described in the financial statements. This is an
extension of the objective of the foundation. 
 
Designated funds
Designated funds are a separate part of the equity to which third
parties have given a limited spending option. The amount and
purpose of the reserves is stated in the notes on the final balance.

FINANCIALS

2019
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In recent years, earmarked reserves and funds were allocated to each
specific location. Due to the size of current projects that run across
different countries, it was decided to make a classification per project
and country. The allocation of earmarked reserves and designated funds
is as follows. 
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Since  1998, Young Africa has
empowered 39,237 youths in Southern
Africa and we will enthusiastically
continue to train many more.
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CONTACT
We would love to get in touch with you. 
Get involved and visit our skills centres,

visit our headquarters,
 
14 Wiltshire Road 
Greendale, Harare
Zimbabwe 
T: +263 242 492855
E: ya.hub@youngafrica.org

visit our support office 
 
Ferdinand Bolstraat 436
1072 MG Amsterdam
The Netherlands
T: +31 6 82240226
E: ya.int@youngafrica.org

Follow us on:

youngafrica.int

youngafricainternational

YoungAfricaNL

YoungAfricaInternational

YoungAfrica

Photography by: Roel Burgler ©

or visit us on www.youngafrica.org.

https://www.facebook.com/youngafrica.int
https://www.instagram.com/youngafricainternational/
https://twitter.com/YoungAfricaNL
https://www.linkedin.com/company/young-africa-international/
https://www.youtube.com/channel/UCUYMtD8L0EwQD6d71Qspl4g
https://youngafrica.org/
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